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of a good 
internship
Industry internships are still one of the best ways for eager students to start their  
careers. Here are some ideas for how to treat your interns like the gold that they are.

Like many other people in publishing I started 
out as a hard-working, eager-to-impress business in-
tern who was up for any challenge.

My first job as an intern was at a magazine with a 
full-time staff of two that boasted a national circula-
tion of 30,000 and a solid brand. Running the sub-
scription fulfillment in-house and taking care of ad-
vertiser relationships with no administrative staff, it 
was a very busy operation. There was a lot of work for 
me to do.

I had two goals as an intern: to get a start in the 
business, and to learn everything I could. For that I 
traded free labour. Industry internships are still one of 
the best ways for eager students to start their careers. 
Though there are a number 
of magazines in Canada that 
pay interns a small salary or 
honorarium, the majority of 
internships, especially offered 
by small magazines, are unpaid.

The industry has always worked with this model. It’s 
a trade-off: interns offer inexpensive (or free) labour, 
and magazines provide an educational work experience. 
But since magazines accept interns’ goodwill, they are 
responsible for creating a meaningful experience in an 
internship. Our task as industry professionals is to di-
rect interns’ eager energy in a direction that benefits 
everyone. How are we to do this? Here are some basic 
principles to start with in managing interns.

Structure an Internship Program
Running an internship program can allow your 

magazine to achieve more of its goals. Think through-
out the year about what projects would be appropriate 
and fun for interns, and write them down. An intern-
ship is a chance to accomplish a project that’s been on 
hold. Plan seriously for staff to be available to offer on-
the-job training to interns.

Create a Job Description
Be sure to outline a specific role or project for your 

intern—don’t just give them the tasks that no one else 
wants to do. An intern will know if he or she is being 
given a “make-work” project, and won’t be motivated 
to come to work and perform well. Sit down with your 
interns and go over their scope of work. Explain their 
role, the chain of command and the benefits to which 
they are entitled. Outline what projects they will work 

on and to what these will contribute. In other words, 
treat them as you would a regular employee.

Provide Resources
If possible, put together a collection of materials re-

lating to the job and to the magazine in general that 
the intern can rely on at the beginning of their intern-
ship and refer to while moving forward. This way, in-
terns will see how they fit into the greater whole of the 
workplace.

Open Communication
Make sure an intern knows who to talk to when they 

want to express an idea. This includes opening com-
munication to management to discuss problems, to al-

lowing interns to contribute 
insights and suggestions that 
might improve your maga-
zine. Interns can bring new 
energy to the workplace—let 

them have a say! They often have ideas that you may 
not have considered for the magazine. Having open 
communication gives interns a more meaningful expe-
rience, and lets you find out who they really are.

Give Feedback
Take time to review interns’ performance during 

the internship. Respecting their lack of experience and 
limitations, address any issues that may have arisen in 
the work completed and ask questions about their job 
and how things are going. This provides a good op-
portunity to give feedback, pointers and to learn how 
to improve an intern’s experience and performance. 
During the review, highlight what is going well—in-
ternships are over so quickly that we often don’t have 
enough time to fully express our thanks to interns.

Include Interns on the Team
Make the interns feel like they are a part of the team, 

because for the duration of the internship, they are. If 
your office has the capabilities, set them up on email at 
their own desk. This can make a world of difference in 
the quality of work they present to you. Include them 
in meetings when appropriate, rather than just hand-
ing them a number of orders. Make them part of the 
magazine’s process, if only for a little while.

Our task is to direct interns’ 
eager energy in a direction that 

benefits everyone.


